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Overview

This one-day refresher course covers the main lessons that were covered on the three-day basic course
and/or the two-day advanced course. Delegates who attended both the 102 basic course and the 106
advanced course but have not had that much hands on experience with the Primavera Pé R17 software,
then this course is for you.

Learning Outcomes

. Global, Resource, Project Calendars

. Project & Activity Constraints

. Resource & Usage Profile & Spreadsheet

. Baseline & Variance Tracking

. Retained Logic, Progress Override & Actual Dates Scheduling
. Calculating Percent % Complete

Pre-requisite: TR102 Primavera Pé Basic Course AND/OR TR106 Primavera P6 Advanced Course

Course Length: 1 day

Provided on the Course

. Training laptops

. Course manual, notepad and pen
. Lunch and refreshments

. PMP PDUs

. Course certificate
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At the completion of this course the student will be able to

» Calendars

* Constraints

* Filters

* Analyzing Resources and Costs
* Baselines

* Importing & Exporting, SDK

* Reports

* User Defined Fields & Global Change
* Advanced Scheduling

e Duration Types

* Percent % Completes

e Earned Value

Why chose Synergy Projects Consulting as your training provider:

Over 9 years’ experience in Primavera Pé
e Certified Oracle Primavera P6 specialist instructor

e We maximize learning by adopting an approach of explanation, demonstration
and practical teaching

e Free 30-day support for all attendees

e Training material covered on course is provided on memory stick

e Course Certificate provided. Course registered with the PMI (Project Management Institute)
e Best-in-class training facility

e Best-in-class training manual

e Buffet Breakfast & Lunch and refreshments provided

e Secure parking

e On-site training can be provided
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Some of the clients we have trained:
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