Primavera P6 Assessment

TR101 Primavera P6 Planner Assessment
Is your Primavera P6 planner/scheduler competent in using Primavera P6?

Does he/she know how to create and build a project using the Primavera P6 client and/or web tool?

Do you have an opening within your company that requires the skills of a Primavera P6
planner/scheduler? How do you know if this individual is experienced or competent enough to use
the Primavera P6 client and/or web tool?

This Primavera P6 Planner Assessment is designed specifically for that. We will provide the
delegate with a multiple choice questionnaire that covers both the general knowledge of Project
Management as well as the general knowledge on using the Primavera P6 software tool. The
delegate will then receive a scope of work/plan that he/she will need to capture within the Primavera
P6 tool.

Results of the assessment will be provided to the client and upon successful completion of the
assessment a certificate will be rewarded to the delegate.

Some of the Assessment Areas Covered:

* Project Management Terminology

» Scope of Work/Plan to Capture in Primavera P6 (Ability to follow instructions)
* New Project Creation

« Calendar Creation

* WBS Creation

* Activity Creation

» Activity Relationship (Predecessor/Successor) Creation
* Lag and Total Float

* Resource Creation

* Resource Assignments & Usage Monitoring

 Critical Path Monitoring

« Baseline Creation

* Project Progress (Updating the Schedule)

* Creating Reports

* Importing & Exporting

Prerequisite: TR102 and/or TR106

Exam Length: 2 hours 30 minutes




